POCCUUCKAS ®EJEPALIUSA
BEJITOPO/ICKASI OBJIACTD
CTAPOOCKOJIbCKHAHU T'OPOJICKOHU OKPYI'

AJIMUHUCTPALUSA CTAPOOCKOJIBCKOI'O
rOPOJICKOI'O OKPYT' A BEJI'OPOJCKOH OBJIACTH

PACINOPAXEHMUE

30 HOSI0ps 20 18 _ Ne  212-po

« » . e

r. Crapsiii Ockon

O6  yrBepkaeHun  Ilonoxkenuss o
OepeKIMBOM yIpaBJICHUH B
aIMUHUCTPALUU CTap0oOoCKOIBCKOr0
ropoJICKOro OKpyra

B 1engX NOBBIINIEHHS pPE3yJbTaTUBHOCTU M 3(PPEKTUBHOCTH JAEATEIBHOCTH,
OpPraHM30BaHHON B COOTBETCTBMM C MpPUHLMIAMHU OEpEKIMBOrO yIpPaBIEHHS Ha
tepputopun  CTapoOOCKOIBCKOTO TOPOJACKOTO OKpyra, B COOTBETCTBHM C YKazoM
[Ipesunenta Poccuiickoit ®enepauuu ot 07 mas 2018 roma Ne 204 «O HauMOHaIBHBIX
HeasX M CTpaTerHyeckKux 3ajavyax pa3BuTHs Poccuiickoit ®enepauuu Ha INEpHOA 10
2024 roaa», nMacrnopToM MPHOPUTETHOH nporpamMMsl «IIoBBIIIEHHE TPOM3BOAUTEIBHOCTH
TpyJa U MO/IePIKKa 3aHATOCTHY, YTBEPKAECHHBIM IIPOTOKOJIOM Ipe3uauyMa Coera npu
ITpe3unente Poccuiickoit enepaluu 10 CTpaTern4yecKoMy pa3BUTHIO U NIPHOPUTETHBIM
npoektam oT 30 aerycra 2017 roma Ne9, mnocraHoBienuem IlpaBurenncTBa
Besnroponckoit obactu ot 28 mas 2018 roga Ne 161-nim «O6 yrBepxkaenuu IlonoxeHus
0 OepeXJIMBOM YIpaBJIEHMH B OpraHax MCIOJHHMTEILHON BIACTH M TOCYJAapCTBEHHBIX
opraHax bearopoxackoit obmacti», Ha ocHoBaHMM YcrtaBa CTapoOOCKOJIBCKOrO
ropojickoro okpyra bearopoackoit ob6sacTu:

1. YrBepauts [lonokeHne o OepeixMBOM YNPaBIEHWH B aAJAMHHUCTPALIMU
CTapoOCKOJIBCKOr0 ropoICKOro okpyra (aainee - Ilonoxenue, npuiaraercs).

2. OnpenenuTh JAenapTaMeHT 10 OpraHW3allMOHHO-aHAJTMTHYECKOW U KaJpoBOH
paGore aamuHucTpauuu CTapOOCKOILCKOIO TOPOACKOrO OKpyra yNoJHOMOYEHHBIM
OpraHoM, OCYLIECTB/ISIOLIMM KOOPAMHALIMIO pealu3allid KOMILUIEKCa MEPONPHATHIA 110
BHEJIPEHUIO  MHCTPYMEHTOB  O€peXJIMBOrO  YIpaBlieHHs B JEATEIbHOCTh
(GyHKIMOHAIBHBIX (OTpaciaeBbX) W TEPPUTOPHAIBHBIX OPraHOB aJAMHHHCTpALUH
CTapoOCKOIBCKOr0 rOpOJCKOro OKpyra (J1ajiee - ynoJHOMOYEHHBIH opraH).

3. OYHKUHOHAIBHBIM (oTpacieBbIM) M TEpPUTOPHAIBHBIM opraHam
aaMuHUCTpauuu CTapoOCKOIBCKOTO rOPOACKOro OKpyra:

- IPU OCYILLECTBJICHUM CBOEH JEATECIBHOCTH PYKOBOJCTBOBATHCSA HACTOSLIMM

[TonoxeHueM;



- BHECTH B MOJOXKEHHS O (QYHKUMOHAIBHBIX (OTPAC/IEBBIX) U TEPPHTOPHAIBHBIX
opraHax aaMuHuUCTpaluMu CTapoOOCKOIBCKOrO IOPOICKOr0 OKpYra COOTBETCTBYIOLIHE
W3MEHEHHS, TIPEYCMOTPEB B HUX BOIIPOCH! BHEAPEHUS OEpeKIMBOIO YIIPaBICHHUS.

4. JlenapraMeHTy [0 OpraHU3allMOHHO-aHATUTHYECKOH M KaJpoBo# pabore
aaMuuucTpauun CTapooCKoIbCKOrO rOpPOACKOro OKpyra:

-B cpok a0 01 wmrons 2019 roma paspaGoraTh perjiaMeHT aIMHHUCTPUPOBAHUS
IIPUMEHEHHsS ~ MHCTPYMEHTOB  OEpEeKJIMBOrO  ympaBleHHs B (QyHKIHOHAIBHBIX
(OTpacieBbIX) M TEpPUTOPHAIBHBIX OpraHax aaMuHucTpauuu CTapoOCKOIBCKOro
rOpOJCKOro OKpyra;

- 00ecreunTh OpraHU3alMOHHO-METOINUECKOe PYKOBOJACTBO IPH BHEAPEHUH U
ucriosineHuu [lonoxenus.

5. KoHTpoIIb 32 UCMIOJTHEHUEM HACTOALIEr0 PACopsHKEHHs BO3JIOKUTH Ha MIEPBOrO
3aMEeCTHTE/ISl TJIaBBl AaIMHHUCTPALMU TOPOJCKOro OKpyra — PYKOBOJIMTEs ammnapara

aJIMHHHCTpAIlHH CT&pOOCKO;’IBCKOI’O FOpOJACKOI'O OKpYTId.
6. Hacrosiuee pacIiopsK€HHE BCTYMNAET B CUILY CO JHA €Io IOAINHCaHHA.

['1aBa aqxMHUHHUCTpALIMN

CTapooCKOJIBCKOro ropoJICKOro OKpyra . A.H. Cepruenko



YTBepKIEHO
pacnopsyKeHUEM aIMHHUCTPALIUH
CTapo0oCKOJIBCKOr0 rOpPOACKOro OKpyra
oT«30» 77 2018 roma Ne 272-po

[Tonoxenue
0 OepeJIMBOM YNpPaBJIeHHH B AIMHHHCTPAIHH
CTapoocKo/JIbCKOro ropoCcKoro oKpyra

1. O0mue MoJI0KeHH s

1.1. Hacrosiee IlonoxkeHue o OepexMBOM YIIpaBI€HWH B aJIMHUHHCTpAIUH
CTapoOCKOJIBCKOTO ropojcKoro okpyra bearopoackoi obiactu (nanee - ITomoxernue)
OTIPEACISIET YCIIOBUA W ITOPAI0K NPHUMEHEHHA TPHHLOHAITOB OCPTKINBOTO YITPABICHUS
(GYHKIMOHAIBHBIMU (OTpac/ieBbIMH) M TEPPUTOPHAIBHBIMM OpPraHaMu aJAMUHHUCTPAllUU
CTapoOCKOJIBCKOTO TOPOJICKOTO OKpyra (Jajiee - opraHbl aJIMHHHUCTPALMH IOPOJCKOTro
OKpyra).

1.2. Hacrosimee Ilomokenue HampaBieHO Ha TMOBBIIEHHE 3((EKTHBHOCTH
JIEITEIbHOCTH OpPraHOB aJIMHHHMCTPALMM TOPOJCKOrO OKpyra M IMPOHU3BOAMTEIBHOCTH
Tpy/Ja 3a CYET CHUCTEMHOr0 MPUMEHEHMWsS LCHHOCTEH, NPUHIMIIOB W HHCTPYMEHTOB
OepeKITMBOro ynpaBJIeHHs.

2. IlousiTHA ¥ onpeesIeHHS
AHKETHPOBAHHE - METOJ MOJIYYCHHUS MePBUUHOM COLMOIOrHYeCcKoi HHOpMaLnK

NyTeM IHCBMEHHBIX OTBETOB PECIIOHACHTOB Ha IPEIOKEHHYIO CHUCTEMY BOIIPOCOB
dHKETHI.

BepexJuBBI  TMPOEKT - TMPOEKT, OPUCHTUPOBAHHBI HA  ONTUMH3ALHIO
JIeATEIbHOCTH OpraHU3aluy.
JlnarHocTuka KOpPHOpPATHMBHON KyJbTYpPbl - aHaIW3 OpPraHU3aLMOHHBIX H

KOMMYHUKAIIMOHHBIX 0apbepoB MEXIy PpYKOBOAMTENIEM M COTPYJHMKAMH OpraHa
aJIMUHUCTPAIM TOPOJCKOr0 OKpyra ¢ LB Olpe/eaeHus OOIIMX HanpaBICHUN Ui
HU3MEHEHUI, PACCTAHOBKU MPUOPUTETOB, ONTUMH3ALMHY OPraHU3alMOHHON CTPYKTYpPhI U
(hopMHUPOBaHUS KIIFOYEBBIX HANIPaBJICHUI Pa3BUTHSI.

JluarHocTuka TMpOLIECCOB - aHAIM3 TMPOLECCOB OpraHa aJMHHUCTpALlMU
rOpOJICKOIr0 OKpyTra MoCpeCTBOM MHCTPYMEHTOB OEpeXIIMBOrO yIIpaBJIeHHU .

Jlocka Bu3yanu3alMM - JIOCKa, Ha KOTOpPOH IpeacTaBieHbl (OpMyJIHPOBKa
MHCCHM, CTpaTerdHyecKux Iiejieid, nokazateneid 3Pp@GEKTUBHOCTU AEATEIBHOCTH OpraHa
aIMMHHUCTPALIMU TOPOJCKOro OKpyra.

Jlocka 3a/1a4 - MHCTPYMEHT BU3yaJIM3alluM NIPOLECca UCIIOIHEHUS 3a/1ay B paMKax
CTPYKTYpPHOTO  MOJpa3/ieJieHusi OpraHa aAMMHHMCTpAllMd  TOPOJCKOro  OKpyra,
MO3BOJISIONINI KOPPEKTUPOBATD 3arpy3Ky CIHELMATUCTOB, BBIABIATH IIPOOJEMHBIC 30HbI B
paboTe CTPYKTYpPHOIrO MOApA3ICICHUSA M CBOCBPEMEHHO INPUHUMATh KOPPEKTHUPYIOIIHE
peLIeHMUS.

NHcTpymMeHT OepexjuMBOrO YNpaBjieHMs - CpPeAcTBO (croco0) pelieHus
MOCTAB/IEHHOW  3aJayd 1O  YCOBEPLICHCTBOBAHMIO  JEATEJIBHOCTH  OpPraHoB
aJIMUHHCTPAIIMM TOPOJCKOr0 OKpyra MocpeCTBOM CHUKEHUS MOTEPb.

WuTepBbloMpoBaHKEe - HamnpapieHHas Oecega, LEIbIO KOTOPOH  SABISAETCH




4

I10JIly4YeHHEe OTBETOB Ha BOIPOCKI, PeIyCMOTPEHHBIE 0JJAaHKOM MHTEPBEIO.

KaprupoBanue mnpouecca - cxema (aaroput™m), oroOpakaromas Kaxablii sTar
JIBWJKEHUS MaTepUaIbHBIX W HH(GOPMALMOHHBIX TMOTOKOB C IEJIBIO BBIABJIEHUS
BO3MOXKHOCTEH YCOBEPIIEHCTBOBAHHMS TEKYILEro Ipolecca M ero MNpHOIMKEHUs K
ONTUMAILHOMY COCTOSIHHIO.

KopriopatuBHas pediaekcuss - MeponpusiTie, OpPraHU30BaHHOE C  IIEJIBIO
O3HAKOMJICHMS COTPYJIHMKOB OpraHa aJMHMHHMCTpalMd TOPOACKOrO0 OKpyra ¢
pe3yabTaTaMu  JMarHOCTUKH KOPIOPAaTUBHON KyJBTYphl OpraHa aJAMHHHCTpPAlMH
rOpoJICKOIr0 OKpyTa.

Komanaa  auaepoB - OTBETCTBEHHBIE  PYKOBOAUTENH  (UCHIOJHUTEIIHN),
o0ecrneynBaroLIMe MPUMEHEHNE 3HAaHU B 00J1acTH OepekJIMBOroO yIpaB/IeHHUS.

Komanzna no u3MeHeHMsM - rpynna Jull, OOBEJMHEHHBIX JUIS BHITIOJHEHUS
KOHKPETHOMH 3a/1aud I10 YCOBEPIUCHCTBOBAHHIO JAEATEIBHOCTH OpraHa aJAMHHHUCTpaIMU

TOPOJICKOI'O OKpYTa.

Kyparop - pykoBOAMTEIb KOMaHIBI JHICPOB, OTBETCTBEHHBIH 3a BHEIAPEHHE
OeperKJIMBOro yrpas/I€HHs B OpraHe aIMMHUCTPALUU FOPOACKOIr0 OKpYyra.

MeMmopaHayM - TIHMCbMEHHOE COIJIAlIEHHEe MEeXJAy pPYKOBOAMUTEIEM H
COTPY/IHMKAMH OpraHa aJMHHHUCTpPAlMHd FOpPOJCKOr0 OKpyra, B KOTOPOM 3aKpeIUIfioTCs
100pOBOJIbHBIE B3aUMHbIE 00S3aTe/bCTBA CTOPOH, HAIPaBJIEHHbIE HA [OBBILIEHHE
3 EKTUBHOCTH AEATEIbHOCTH OpraHa aAMUHUCTPALMH TOPOJICKOTO OKpyTa.

Muccuss opraHa aJMHHMCTPALMK TI'OPOJCKOIO OKpyra - LIEHTPalbHBIH 3J€MEHT
MepapX1H CTPAaTErH4yeCcKUX Lieseld opraHa aJMHHUCTPAIIMU TOPOJICKOTO OKpYTa.

Monepartop - opraHu3aTop KOMMYHHMKALU{ B paMKax IPOBEIECHHUS YCTaHOBOYHBIX
COBEIaHUi 1 QOKyC-IpyTIIL.

Opranusauus pabodero npoctpanctBa (5C) - msTh B3aMMOCBS3aHHBIX IArOB
OopraHudzauuy pabouyero IpOCTPAHCTBA, HANpaBICHHBIX Ha CHIJKEHHE IIOTEpb,
MOTHBALIMIO H BOBJIEUYEHHE COTPY/HHKOB B IIPOLIECC YCOBEPILICHCTBOBAHUS ICATEIbHOCTH
opraHa aJIMMHHCTPALIUU F'OPOJICKOr0 OKpyra.

IToreps - moboe nelicTBUe, TNpPH OCYLIECTBIEHUH KOTOPOro MOTpeOssioTcs
PECYpPChl, HO HE CO3/1al0TCS LIEHHOCTH.

[Torok co31aHMsl 1LIEHHOCTH - JIBWKEHHE MaTepHaloB W HHQOPMALUH OT
MOCTYIUIEHHs 3arpoca JI0 NPeA0CTaBIeHUs pe3ybTaTa.

IIpouecc - nocsae0BaTeNbHOCTD AEHCTBUI, KOTOPBIE HEOOXOAMMO COBEPLIMTH LIS
JIOCTHKEHHUS 3apaHee OIPEJEIEHHBIX pe3yJbTaToOB, MpPEJCTaB/ISIOMINAX LEHHOCTh I
MOJIb30BaTEIIEH.

[Tonp3o0Baresnp - NOTpEOUTENL PE3YJIBTATOB AEATEIBHOCTH OpPraHa aJMUHUCTPALIUK
rOpOJICKOr0 OKpyra.

ITonb30BaTenb BHELIHUIA - HACEJICHHUE.

[Tosp30BaTesIb BHYTPEHHUH - COTPYJHHKHM OPraHOB aIMUHHCTPAIIUU TOPOACKOTO
OKpyra.

Cosemlanue B Qopmare 15-MUHYTHOH €XeJHEBHOH BCTpEYHM - KOPOTKOE
COBEIAHHUE, KOTOPOE MPOBOJUTCS B OJHO M TO K€ BPEMs C LIEJIbIO 00CYKICHHUS cTaTyca
3a/1a4, BbIABJICHUS 1po0sieM M BbIpabOTKH HAaNpaBlIeHUH UX PELICHHUS.

Cranjapr - TOYHOE ONHMCaHHe HEOOXOAMMBIX JCHCTBHI U MX MOCIEI0BATENILHOCTb
C YKa3aHHEM CPOKOB WMJIM BPEMEHH MX BBINIOJHEHHs, YYACTHMKOB IpoOLEcca, PpecypcoB
JUISL BBITOJIHEHHS paboT.

YCTaHOBOUHOE  COBEIlaHWe - JIMYHas BCTpeYa PYKOBOJMUTENS  OpraHa
aJIMMHUCTPALIMM TOPOJACKOrO OKpyra ¢ €ro COTpyAIHUKaMH C LeJIbi0 UX OPHEHTALMH Ha



o0mIMe 11e/IH, MOBLIIIEHUA MOTHBAIIMU U 3)HEKTUBHOCTH ESATETHHOCTH.

Crparernyeckas ceccuss - 310 ocobas ¢popma KoMaHIHOH paboThl, KoTOpas
HalpaBjIeHa Ha COCTaBJICHUE CTPATErHYECKHUX IUIAHOB Pa3BUTHs OpraHa aJIMHHUCTpALIUH
rOpOJCKOTrO OKpyra.

Tum-uaep - uaeH KOMaHIBI THIEPOB.

@okyc-rpynna - (GOKyCHpOBaHHOE TIpYNIIOBOE HHTEPBBIO, HAlpaBlIeHHOE Ha
BBISBJICHHE Y PECITOH/IEHTOB CYyOBEKTHBHOIO BOCIIPUSATHS ONpPEIEICHHBIX MPEIMETOB Wil
SIBJIEHHUH PealbHOCTH B XOJI€ IUCKYCCHH.

[leHHOCTH - 3HAYUMOCTh, MpHUCYyLIas pe3yJbTaTaM JeATEJIbHOCTH OpraHa
a/IMUHUCTpAIIMU I'OPOICKOT0 OKpYyra ¢ TOYKH 3peHHUs MOJIb30BaTeI .
YIIOJIHOMOYEHHBIH OpraH - OpraH aJAMHHHUCTPAllUH TOPOJICKOr0  OKpyra,

OHpeﬂ,f:JICHHbIﬁ pacnopAaK€HUEM aIMHHHUCTpALIMHU rOPOJICKOTO OKpyra.

L T = 8
J. 110H rmnrmmmmmﬁepemmnwnrymmnﬂ

3.1. bepexuBoe yrpaBieHHe - HHTETPUPOBAHHAs CHCTEMA YIPaBICHHUS, KOTOpas
OasupyeTcs Ha MOBBIIIEHUU d(PPEKTUBHOCTH MPOIIECCOB Yepe3 CHIKEHHE BCEX BH/IOB
MOTepb.

3.2. OCHOBHBIMH LIECHHOCTSAMHU OEepeXIUBOrO YIIPABICHUS ABJISIOTCA:

- IPU3HAHUE YEJIOBEYECKOrO0 pecypca Kak IVIaBHOTO MCTOYHHMKA CO3JaHUsA
LIEHHOCTH;

- CBOCBPEMEHHOE BBISIBJICHHE M3MEHEHHMiI TpeOOBaHWH I0JIb30BaTENS C IIEJIBIO
YJIYYILIEHUS Ka4eCTBa [IPOLIECCOB UIIH YCIIYT;

- CHHXKCHHE MTOTEPb.

3.3. [IpuHuumne! 6epexIMBOro ynpapieHus:

3.3.1. CrpaTteruyeckas HarnpaBJICHHOCTE.

IIpumeHeHne HMHCTPYMEHTOB OEpeik/IMBOIO  YIpPaBICHHS HANpaBlIeHO Ha
JOCTHIKEHHE CTPATErH4eCKOM LeIU pa3BUTHUS YIIPABICHUECKON CUCTEMBI.

3.3.2. OpueHTanus Ha cO31aHKE [IEHHOCTH /IS T10JIb30BATE/IS.

OCHOBHBIM TpeGOBaHUEM K OpraHH3aLUH ACATE]bHOCTH OpraHa aaMHHHUCTPALIHH
rOPOZICKOT0 OKpYyra sBJISIETCS BOCIIPUSATHE IIEHHOCTH C TOYKH 3PEHUS MOJI30BaTEI .

3.3.3. Opranu3auus MoToKa Co3/iaHus LIEHHOCTH JUIS T10JIb30BaTElIs.

IToBpienne 3pHEeKTUBHOCTH AEATEIBHOCTH OpraHa aiMMHHUCTPALMU FOPOACKOTOo
OKpyra JIOCTHTaeTCs 3a CYET BBICTPAMBAHUSA BCEX IIPOLIECCOB M ONEpalUd B BHJIE
HEINPEPBHIBHOIO MOTOKA CO3/IaHMUS [IEHHOCTH.

3.3.4. HenpepbiBHOE yCOBEpPIICHCTBOBAHHE.

HenpeppiBHOE yCOBEpLICHCTBOBAaHHE JEATEIBHOCTH OpraHa aIMHHHUCTpAllHH
rOpOJICKOr0 OKpyra 3aK/JIK04aeTcs B CHUKEHUU MOTEPh B MOTOKE CO3aHUs LIECHHOCTH.

3.3.5. BeitsaruBanue.

BricTpauBanue rpolecca OCYIIECTBISETCS IOCPEACTBOM BBITATHBAHUS, IPH
KOTOpOM TpeOOBaHMsl MOJIB30BATENS BBIMONHSAIOTCS CBOCBPEMEHHO M B HaJUIEXKallleM
o0beme.

3.3.6. BcTtpoeHHoe Ka4ecTBO.

BerpoenHoe kauecTBO ofecrieyuBaeTcs Ha BCeX JTanax IUIAHHPOBAHHUA W
peajM3aly MpoLeccoB B AEATEIbHOCTH OpraHOB aJIMMHUCTPALIMU FOPOJICKOr0 OKpyra 3a
CYET ITOMCKA H YCTPAHEHHUS NOTEHIMAIBHBIX IPHYMH HECOOTBETCTBHUIA.

3.3.7. Ilpunstue pemeHuii, OCHOBaHHBIX Ha (akTax.

BeisiBiienue npo0ieM U MpUHATHE PELICHUH 110 UX YCTPAHEHHUIO OCYILECTBIACTCS
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HEMOCPEACTBEHHO Ha (PaKTHYECKOM MECTe UX BO3HUKHOBEHHSI.

3.3.8. CobmoneHue craHapToB.

Ctporoe coluroieHHe MOJOKEHUI CTaHIapTOB, PErIaMEHTOB, HMHCTPYKLMHA U
ApYruX  00sA3aTeabHBIX  JIOKYMEHTOB  AB/ISETCS  HEOOXOJMMBIM  YCIIOBHEM
(GYHKIHOHUPOBAHUS M HEMPEPBIBHOIO YCOBEPLICHCTBOBAHUA IIPOLIECCOB OPraHOB
a/IMMHUCTpALIMK FOPOCKOI0 OKpyTa.

4. OpraHu3anHOHHas CTPYKTypa

4.1. YIOJTHOMOYEHHBIH OpraH:

- B3aUMOJCHICTBYET ¢ (peepajJbHBIMM OpraHaMH MCIIOJIHHUTEIBHON BIacTH M HMX
TEPPUTOPUATIBHBIMM OpraHaMH, OpraHaMH TOCyJapCTBEHHOW BiacTu benropoackoii
oOnacTH, oOpraHamMM aJAMHHHCTPAUMU TOPOACKOTO OKpyra, OpraHH3alUsIMH U

NpEANPUATHAMH, HC3aBUCHUMO 0T HX ﬂpopm—coﬁcmmmcm,—m)—aonpomrﬁnexpcmm—

OepeskTMBOro yrpaBieHUs;

- obecrieynBaeT CUCTEMHOE PAa3BUTHE METO10JIOTHH OEPEKITMBOTO YIpPaBIEHHS;

- obecrieynBaeTr  npoBeldeHHe — OOyYyarIIUX  CEMHUHApOB,  MPAKTHYECKHX
KOH(epeHLHH, KPYIJIbIX CTOJI0B B 00/1acTH GEpeKIMBOIO YIIpaB/ICHHUS;

- OCYLIECTBJIAET  MOHUTOPHUHI  BHEAPEHUS  HMHCTPYMEHTOB  OepeirIMBOro
yIIpaBJIEHUS B 1€ATEIbHOCTh OPraHOB aIMUHUCTPALIMU TOPOICKOTO OKpyTa.

4.2. B uensx BHEAPEHHUS MHCTPYMEHTOB OepeixUIMBOro yINpaBJIeHHs B OpraHax
aJIMUHUCTpALMU FOPOJCKOr0 OKpyra paclnopsaMTe]bHBIM aKTOM Ha3HA4aeTcs KypaTop H
YTBEP/KAAECTCs KOMaH/a JUAEpOB COOTBETCTBYIOLIETO OpraHa.

4.2.1. Kyparop:

- OKa3bIBa€T BCECTOPOHHEE CO/ICHCTBUE BHEIPEHUIO MHCTPYMEHTOB O€pekIIMBOIO
yIpaBJICHUS;

- BO3IVIABJIAET KOMAHy JIMIEPOB COOTBETCTBYIOIIErO0 OpraHa aJMHHHCTPaIHH
TOPOJICKOI0 OKpyra M KOOPAMHHMPYET HMX JAEATEJBHOCTH I10 BONPOCAM BHEAPEHHUS
OepeKIMBOro yrpaBieHHs;

- oLleHHBaeT J(P(PEKTUBHOCTE M Pe3yIbTaTHBHOCTh JCATEIBHOCTH KOMAaH/IbI
JIUJICPOB;

- BHOCUT MPEUIOKEHUS PYKOBOJUTENIO OpraHa aJMUHHUCTPALIMM TOPOJICKOIrO
OKpyra JUIsi IPUHATHS PEIIEHUS O BBIACJICHHH HEOOXOAUMBIX PECYPCOB JUIS BHEAPEHHS
MHCTPYMEHTOB OEpEXKIUBOrO YIpaBIeHHS.

KypatopoM, OTBETCTBEHHBHIM 3a BHeJApeHHE OEpeKJIIMBOrO  YrpaBieHHs,
Ha3HaA4yacTcs:

- B JilenapTtaMeHTax aJMUHUcTpauuud CTapoOCKOJIIBCKOIO TOpOACKOro OKpyra -
NIEPBBIH 3aMECTUTEIb WIHM 3aMECTHTE/ b HaYaIbHUKA JIeNTapTaMeHTa;

- B yIpaBleHusAX aJMUHUCTpauuu CTapoOCKOJBCKOTO TOPOJCKOro OKpyra -
HAaYaJIbHUK YTIpaBICHHS.

4.2.2. Komana 1uepos:

- OCYIIECTBJIAET B3aUMOJEHCTBHE C KypaTOpOM II0 BONpOCaM BHEIPEHHMS
OepeKIMBOro yrnpas/IeHHs U OpraHU3alMOHHO-TEXHHYECKOE COMPOBOXK/ICHUE BHEIPECHHS
MHCTPYMEHTOB O€pEeKJIMBOrO YIIpaBICHHS,

- o0ecrnieunBaeT IMOJICPKKY KOMMYHHKAUMi M (QOpPMHpOBAHHE KOMAHI 10
HU3MEHEHUSIM.

CocraB  KOMaHIbl  JIMAEPOB  BKIIOYAET  PYKOBOAHMTENEH,  3aMecTHTelNei
PYKOBOJAHMTEJICH OpraHoB aJMHHUCTPALMM TOPOACKOrO OKpyra M HX CTPYKTYPHBIX



MoJpa31e/ICHHMN.

4.2.3. Jlna pelieHns KOHKPETHBIX 3a/a4 110 yCOBEPLICHCTBOBAHHIO JESTEIbHOCTH
pacnopsAaUTEIbHBIM AKTOM COOTBETCTBYIOIIErO OpraHa aaMHHHCTPALUM TOPOACKOro
OKpyra BpE€MEHHO CO31aeTCi KOMaHAa IO HM3MEHEHWsSM, KOTopas BKIIOYaeT B cels
COTPYIHMKOB OJHOTO WM HECKOJIBKMX CTPYKTYPHBIX [OJpa3eieHuii opraHa
aJIMMHUCTPAIIMK FOPOCKOr0 OKpyTra.

S. llopsinok BHeApeHHs GepexIHBOrO YNpaBieHHs

5.1. BHenpeHue GepekIMBOro yNpaBIeHHS B JAEATEIBHOCTh aJAMHHHUCTPALIMK
CTapooCcKoIBCKOr0 rOpOJCKOT0 OKpyra OCYIIECTBISETCS B HECKOJIBKO ITAIOB!

- IMarHOCTHKA KOPIIOPATUBHON KyJBTYPhl OPraHOB aIMHUHHUCTPALMU I'OPOACKOrO
OKpyra;

= 00y4enne COTPYIHHKOB OPraHOB aJMHHACTPALAA TOPOACKOT0 OKpyra OCHOBAM
OepeKJIMBOrO yIpaBlICHHS;

- BHEJIDCHUE MHCTPYMEHTOB O€peXk/IMBOrO YNpaBleHHsS B AEATENbHOCTH OPraHOB
aJIMMHHCTpALIM¥ FOPOJICKOr0 OKpyra;

- HHULHAIMA U peanu3alus OepeiUiuBbIX MPOEKTOB.

5.2. JluarHocTuKa KOpIopaTMBHOM KyJIbTYpBl OpraHa aIMAHHCTPALMK TOPOICKOIO
OKpyra IpoBOJMTCS B 2 3Tarna:

- HCCJIE1I0BATEILCKUI JTall;

- CTpaTeruyecKuii JTar.

5.2.1. UccnenoBarenbeKuii 3Tan AMarHoCTUKH KOPIOPATHBHOM KyJIBTYphl OpraHa
aJIMUHUCTPALIMK F'OPOJICKOIr0 OKpyra BK/IIOYaeT B cebs poBeIeHHE:

- YCTaHOBOYHBIX COBEILIAHUIA;

- AaHKCTUPOBaHMUS,

- UHTEPBbIOMPOBAHMUS;

- okyc-rpymm.

5.2.1.1. YcTaHOBOUHBIE COBENIAaHHS MPOBOAATCS KypaTopoOM C COTPYAHHKAMH
KaX10ro CTPYKTYpHOTO MOJpA3/iCICHHs ¢ LEIbI0O MX OPHEHTALMH Ha (OpMHPOBAHHE
00pasa KOpIOpaTUBHOM KyJIbTYpPhl COTVIACHO MPHHLIMIIAM GepeXkIIMBOrO yIIpaBIeHHs.

YCTaHOBOYHBIE COBEILIAHUA MPOBOIATCS C YYaCTHEM MOJEpPATOpa M3 YUC/IA THM-
JIMACPOB JAHHOTO OpraHa aMMHUCTPAIMU TOPOJICKOTrO OKpyTa.

YcTaHoBOYHOE COBelllaHHe BKITIOYAET B ceOs:

- 0UIHAIBHYIO YacTh (BBICTYIUICHHE KypaTopa);

- IPAaKTHYECKYIO  4yacTh  (MPOBEAEHHE MEPONPHUSATHI, HamNpaBJeHHBIX Ha
KOMaH/1000pa3oBaHue).

IlpakTnyeckas 4acTh yCTAaHOBOYHOIO COBELIAHUS MPOBOAMTCH MOJAEPATOPOM B
OTCYTCTBHE KypaTopa.

Mozepatop ocyuiecTBiseT GpyHKUNH BEIYIIEro H KOOPANHATOPA MEPONPUSATHS.

5.2.1.2. AHKeTHpOBaHHE TMPOBOAMTCS C I€JBIO BBIABIEHUA OCOOEHHOCTE!
NpCICTaBICHUA COTPYJHUKOB OpraHa aJMHHHMCTPAlMM TOpPOJACKOro OKpyra o0
G HEKTUBHOCTH €r0 JAEATE/IbHOCTH.

AHKETUpOBaHHUE:

- IPOBOJIUTCS B OTHOIICHHWHM HE MEHee 75 IpPOLEHTOB OT OOIIEro KoJIMYecTBa
COTPY/IHHKOB ~ OpraHa aJMHHHCTpPAllMM TOPOJACKOTO OKpyra, 3a HCKJIKOYEHHEM
PYKOBOJUTEJISl OpraHa aJIMMHUCTPALIMH TOPOJICKOTO OKpYTra;

- HOCHT 3a04HBIH XapakKTep ¢ LeJIb0 00ecreyeHns MaKCHMAJIBHOM I0CTOBEPHOCTH



OTBETOB PCCIIOH/ICHTA ¥ HCKITIOYEHHUS (PAaKTOpa CyOBEKTHUBHOTO BIMSHUS CTOPOHHHX JIHIL.

5.2.1.3. IHTepBbIOMPOBAHHE NPOBOAMTCA C UETBI0 HM3Y4YeHHS MBILLICHHS,
YCTaHOBOK M 0a30BBIX LEHHOCTEH COTPYIHMKOB OpraHa aJMHHHCTPALHMH TOPOACKOrO
OKpyra.

VnTepBbiOMpOBaHHE MPOBOAMTCA B OTHOLUEHMM HE MeHee 15 MpOLEeHTOB OT
o0liero KoJIM4eCTBa COTPYAHMKOB OpraHa aJAMHMHHCTPALMH TOPOACKOTO OKpyra, 3a
MCKJIIOYCHHUCM PYKOBOAUTEIISE OpraHa a IMUHHCTPALIUH FOPOJCKOT0 OKpYra.

5.2.1.4. @oKyc-rpynnbl MPOBOJATCS C UENBI0 BBHIABICHHS y YYaCTHHUKOB
CYOBEKTHBHOIO BOCTIPUATHS TPOGJIEMHBIX SBICHHMH B paMKaX OCYINECTBJCHHS CBOeil
Mpo(eCcCHOHANIBHOMN AeSTETbHOCTH.

5.2.2. UccnenoBatesibCKHil 3Tall JMArHOCTHKH KOPIOPATHBHOMN KYJABTYpbl OpraHa
aJIMMHUCTpALIMKM FOPOJICKOI0 OKpyra 3aBepliaercs MoAroToBKOi oTyera.

OTBETCTBEHHOE JIMIIO 3a MOATOTOBKY OTYETA HA3HAYAETCS KYPaTOPOM.

523 Crparern " KYJIBTYpBl OpraHa

a/IMUHMCTPALIMU FOPOJICKOrO OKpYyTa BKJIIOYAeT B ceOs MPOBEICHHUE:

- CECCHH M0 pa3paboTKe MeMOpaHayMa;

- CECCHHM M0 pa3paboTKe MHCCHU;

- CECCHHU IO KOPIOPaTHBHOM pedIeKCHH.

5.2.3.1. Ceccnst 10 paspaGoTKe MeMOpaHiyMmMa MpPOBOJAMTCA C y4acTHEM
PYKOBOAHTEJISl OpraHa aAMHMHHUCTpPAlMM TOPOACKOTO OKpyra M pyKOBOAUTeseit
CTPYKTYPHBIX NOJpa3/IC/ICHNi OpraHa aJIMMHUCTPALIMK TOPOJCKOrO OKpYTa.

Mnuuuupyiomum - Gpaktopom juis  mpoBeieHHs ceccHMM 10 (OPMHUPOBAHMIO
MCMOpaHAyMa  SBIACTCA O3HAKOMIICHHE PpYKOBOAMTEIS OpraHa aJMHHHUCTPAlHN
FOPOACKOro  OKpyra ¢ OTYE€TOM [0 pe3yjbTaTaM IPOBEACHHS IHATHOCTHKU
KOpPIOpaTUBHOH KyJIBTYpbl OpraHa aIMUHHCTPALIUK FOPOICKOro OKPYTa.

5.2.3.2. Ceccust mo pa3paGoTKe MHCCHM OpraHa aJIMUHMCTPALIMU TOPOJCKOTO
OKpyra IIpOBOJMTCS B 2 JTamna:

- NOArOTOBUTEJIbHBIHN JTall;

- IPaKTUYECKUH Tarn.

B pamkax noaroroBurensHOro srama KypatropoM (GopMHpyeTcs KOMaHaa Mo
H3MEHEHHAM M ONPEIC/ISeTCs CTPYKTYpa U KpUTEpUH GOPMHUPOBAHUS MUCCHH.

[Ipakruyeckuii 3Tan GopMHUPOBaHMS MHCCHH BKJIIOYAET B cels HEIOCPEICTBEHHO
MpOLECC pa3pabOTKU MUCCHH U NPOLECC COTIACOBAHMA MPe/UI0KEHHOI (GopMyTHpOBKH
MHCCHH C PYKOBOAMTEJIEM OpraHa aIMHHHCTPALIMH TOPOICKOr0 OKpyra.

[Ipaktnueckuit stan  ¢popmupoBaHus MuccHM  3aBepiiaeTcs YTBEPKACHUEM
(hopMyIHPOBKH MUCCHH PYKOBOJHTEIEM OPraHa aAMHHHCTPALHH FOPOLCKOTO OKpyra.

5.2.3.3.Ha ceccusix 1o KopmopaTHBHOH pedIeKCHH PYKOBOIHTENb opraHa
AIMUHHCTPALMK  TOPOJACKOrO  OKpyra 3HAKOMMT COTPYIHHKOB C pe3y/bTaTaMH
AMArHOCTHKH KOPNOPaTHBHOH KyJIBTYpbl OpraHa aIMMHHCTPALMM IOPOJICKOTO OKpyTa,
I0JIOKEHUAMHU MEMOpaHAyMa, GOpPMYJIUPOBKOH MHCCHH.

YTBepx/eHHe MeMOpaHIyMa COTPYAHMKAMH TPOBOJMTCS B (opMe OTKPBITOTO
rOJI0OCOBaHMS.

MeMopaHIyM CYMTAeTCs yTBEPHKACHHBIM, €C/IM CBOE COIVIACHE ¢ HUM BBIPA3HIIH
S1 npoueHT oT 061Iero Yucna COTPy AHUKOB OpraHa aAMUHUCTPALIMU FOPOCKOTO OKpyTa.

B ciyyae He yTBepkaeHNs MeMOpaHaym A0paGaThiBaeTCs pyKOBOIUTEIEM opraHa
4IMHHHCTPALIMK  TOPOJCKOr0 OKpyra COBMECTHO C pYKOBOIMTENSMH CTPYKTYPHBIX
NO/Ipa3/Ie/ICHHi OpraHa aJMHHHUCTPALlHH TOPOICKOr0 OKPYra ¢ y4eToM 3aMeyYaHHil u
BBIHOCHTCS Ha IIOBTOPHOE I'OJIOCOBAHUE.



5.2.3.4. Crparer4eckuii dTan JAMarHOCTHKH KOPIOPATHBHOM KyJbTYpPBlI OpraHa
aJIMUHHCTPALlMH TOPOJICKOTO OKpyra 3aBeplaeTcs YTBEp)KACHHEM MeMOpaHIyma
PYKOBOJMTE/IEM OpraHa aIMMHUCTPALIMU FOPOJCKOTO OKpYyra.

5.2.4.Tlo 3aBeplIEHMH IMAarHOCTHKHM KOPIOPATHUBHOM KyJBTYPBI BO BCEX OpraHax
aJIMHHHCTPALIMH  TOPOJCKOI0 OKpyra yIOJHOMOYEHHBIM OpPraHOM IPOBOIUTCS
CTpaTreruyeckas ceccus Io pa3pabOTKe MHUCCHHM aJIMHHUCTpauuH CTapooCKOIBCKOro
TOPOZICKOTO OKpyTra.

5.3. YNOJIHOMOYEHHBIH OpraH OpraHu30BBIBAET M MNPOBOAMT OOydYarolue
CCMHHAphl [0 OCHOBaM M TEXHOJOIMAM OEpPEKIMBOrO YNPaBJIECHHUS, NPUMEHECHHIO
HUHCTPYMEHTOB O€peX/IMBOr0 YINpaBJIEHUs B JIEATEIbHOCTH OPraHOB aJAMHHHCTPALMU
I'OPOJICKOr0 OKpyra.

5.4. K uHcTpyMeHTaM OepekIMBOro YIpaBieHUs! OTHOCATCS:
- IOCKa 3a1ad4;

- JIOCKa BU3yaJIM3allUH;

- HHCTPYMEHT OpraHu3anuy padodero npoctpancrsa (5C);

- KapTUPOBaHHE IPOLIECCOB.

5.5. Pe3yabTaTtoM KapTUpOBaHMS MPOLECCOB SBJISCTCS HHUIMALKS W peaau3aius
OepesKJIMBBIX NIPOEKTOB, KOTOPBIE TAKIKE MOTYT 00bEAMHATECS B MOPThETH IPOEKTOB.

6. Opranu3aunoHHOe CONPOBOKAEHHE, AAMHHHCTPHPOBAHHE H MOHHTOPHHT
BHeIPEHHsI HHCTPYMEHTOB 0epeXJIHBOr0 yNnpaBJjieHHs B AesiTeJIbHOCTh OPraHoB
a/IMHHHCTPALHH FOPOACKOro OKpyra

6.1. Opranu3alMOHHOE CONPOBOXKAEHHE TPEJCTABISET CO00H  KOOPAMHALUIO
KOMILIEKCA MEPOINPHATHH [0 BHEAPEHHUIO MHCTPYMEHTOB OEpeKIMBOrO YIPaBJIEHHS B
JEATEbHOCTh OPraHOB aJIMUHHUCTPALIUHM T'OPOJICKOT0 OKpYyTa.

Opranu3allmOHHOE  CONPOBOJKICHHE  HAYMHAETCA C MOMEHTa  CO3JaHHUS
OpraHU3alMOHHON CTPYKTYPBI M0 BHEAPEHUIO HHCTPYMEHTOB OEpPEIKIMBOrO yIpaBIeHHUs
B OpraHax aJIMUHHUCTPALIUU FOPOICKOT0 OKpyra.

6.2. AAMMHUCTPUPOBAHHE BHEAPEHHS MHCTPYMEHTOB GEPEKIMBOrO yIIPABIEHHS B
OpraHax aJIMHHHUCTpPAIMM TOPOJCKOr0 OKpyra IpeACTaBiseT Cco00M KOHTPOIb HX
NPUMCHCHHS B JICATEJILHOCTH OpPraHOB a/IMUHUCTPAllMM TOPOJACKOr0 OKpyra Ha
MOCTOSSHHOM OCHOBE.

6.2.1. AIMHHUCTPUPOBAHHUE BHEJPEHUS HHCTPYMEHTOB OEpekIUBOrO yrpaBieHus
B OpraHax aJIMMHHUCTPALUK FOPOJICKOrO OKPYyra OCYIIECTBISETCS KypaTOpOM.

6.2.2. Undpopmanus, nosmydyeHHas B Ipouecce aAMUHUCTPUPOBAHUS BHEAPEHHUS
MHCTPYMEHTOB O€pEeK/IMBOrO yINpaBleHUs B OpraHax aJAMHHHCTPALUH TOPOICKOro
OKpyra, NpeJICTaBIAeTCs B yIIOJHOMOYSHHBIH OpraH.

6.3. MOHUTOPUHI BHEJPEHUS MHCTPYMEHTOB, OEpekIMBOrO YNpaBjiCHHA B
OpraHax aJAMHHHUCTPAllMM TOPOACKOr0 OKpyra TMpeACTaBIseT Co00i cherualbHo
OpraHM30BaHHOE CHUCTEMaTHYECKOe HAOIIOIEHHE 3a XOJOM NPUMEHEHHS HHCTPYMEHTOB
M PErUCTPalHIO JaHHBIX, KOTOPBIE OCYLIECTBIAIOT YIIOJTHOMOYECHHbIH Oprai U KypaTophl
B OpraHax a/IMHHHCTpaLlii rOpOICKOro OKpyra.

HepBblﬁ 3aMECTHUTC/Ib I'VIaBbl a/IMHMHHUCTpALUHA

rOpOJICKOro OKpyra — pyKOBOJAMTEIb arnrapara C.B. I'puyaniok




